Pleasant Hill Garden Study Club
Board Meeting Minutes

June 22, 2004

In Attendance Jan Egan, Phil Greig, Marlina Hartley, Dianne Johnsen, Bev Locke, Jean McAlister, Kathy Mendenhall, Steve Morse, Susan Pratt, Julie Schnur, JoAnn Shore

Newsletter  Marlina and Jan had the opportunity to preview the new monthly Newsletter and report, “It looks great!”.  Kudos to Eileen Housfeld the Newsletter editor.  The Newsletter will be published monthly and contain a notice and information regarding the membership meetings; reminder postcards will no longer be required.

Membership List (Marlina & Susan) several membership lists, in differing formats, are being maintained separately by Exec Board/Chairs for various purposes.  We discussed the desirability of a program &/or a single-source database that all can access to obtain membership information for their specific needs.  Susan will take the lead to determine the viability and availability of software to suit our needs and will be the keeper of the master list.

Member Survey (Susan) Susan presented her first draft (attached).  It includes the following:


•
Questionnaire for new members 




Seeks information regarding interests, objectives, and invites comments.


•
Annual Survey – all members




Seeks information regarding areas of interest, skills, experience, and 

willingness to lead/participate in committees.


•
Membership Application




- To be completed by new members when they join. 

- To be completed by all members annually when they submit their dues.

- Satisfies our waiver requirements.

- Form would go first to the Treasurer, who would forward the form on to whoever is 

   maintaining the Membership database.

(During this discussion the question arose regarding the policy on prorating the amount

of dues charged when someone joins mid/late in the year.  After some discussion it was agreed not to prorate; rather, anyone joining May1 or later, pays full amount, and it 

covers the subsequent year.)

All present agreed to review Susan’s package and get back to her with comments, upgrades, etc………Jan and Kathy will work together to update the Club PR sheet.

Tour of Members’ Gardens (Marlina)  Annual tour is scheduled for Saturday, July 17.  The current schedule is as follows (subject to change):


9AM
Judy Fewster’s Garden


10AM
Bob Mannaberg’s Garden


11AM
Stever Morse’s Garden

Additional information will be contained in the upcoming Newsletter.

Need for Tour Director (Marlina)  Bev Locke, Tours & Trips  Chair, is leaving us soon to settle in the desert clime of Southern CA.  Besides her notes, trip suggestions, etc., she is donating to us a beautiful book, “Visiting Eden – Public Parks in Northern California”.  It will be difficult to fill Bev’s shoes but we must try.  Jan will follow-up to fill the vacancy.  It was suggested that perhaps a committee of 2-3 members might help to spread the work and responsibilities.

[Subsequent to the meeting, Shawna Anderson volunteered to take on the Tours & Trips  Chair.]
Refreshment Committee Discussion (JoAnn)  JoAnn recommended dividing up the committee responsibilities as follows:


•
Coffee (Cheryl Garrett)


•
Tea and accessories


•
Table, plates, napkins & reminder calls


•
Committee oversight & flower arrangements 

[ Subsequent to the meeting, Victoria Bebout agreed to be our Refreshment Chair.]
Speakers (Jan/Jean)  Starting with the August membership meeting, we will be moving to the Parkside Room.  The following speakers have been confirmed:


•
August – Robin Parer, Geraniaceae


•
September – Cecil Williams, Wild Birds Unlimited


•
October – Gary Bogue & Harvest  Potluck

Briefly discussed the logistics for the potluck: possibly starting the potluck at 6:30 and Gary Bogue at 8:00 to allow time to finish eating before guests arrive.  We will scope out the room at the August Membership meeting, and finalize plans at the next Board meeting……..Jean shared a list of her ideas for the coming year (attached).  She welcomes all comments and additions.
Bank Account Dianne informed us that Citibank has started charging our account with service fees.  It was mentioned that Washington Mutual offers a free business checking account.  Dianne will pursue.

Holiday Party/ Plants to Seniors (Jean)  It is uncertain which room we will have for the Holiday party.  We shall plan on the McHale Room; it will be a pleasant surprise if we get the Parkside Room.  Jean will again take the lead on organizing the donation of  Christmas plants for the housebound seniors.

Pleasant Hill Community Tree Lighting Event  Jean thinks this would be an opportunity to show our club’s presence; she will pursue the cost and other particulars.  The Board members were interested in discussing further at the next Board meeting.

Letterhead Jan shared some letterhead she has designed for the club – beautiful!

Steve is Dubbed  Steve Morse has been designated the club’s Project Facilitator.

It was pointed out that there were no refreshment sign-ups for the August general meeting since August is usually our potluck meeting month.  Jean, Marlina, Susan, Kathy , and Jan all volunteered to provide refreshments.
Respectfully submitted,
Kathy Mendenhall

Secretary

