Pleasant Hill Garden Study Club

Board Meeting Minutes

August 24, 2004

In Attendance Victoria Bebout, Jan Egan, Ricardo Erb, Eileen Housfeld, Dianne Johnsen, Jean McAlister, Kathy Mendenhall, Ann Miani, Steve Morse, Susan Pratt, Julie Schnur

Welcome & President’s Request Jan opened the meeting by thanking those in attendance for such a great turnout.  Jan requested that we channel projects and new efforts through her so she knows what is going on and can ensure coordination and avoid duplication.

PH Rec Meeting Room   PH Rec & Parks is now charging for use of their meeting rooms:  $50.00 for the Parkside Room, and $25.00 for the McHale Room.  We will be meeting in the Parkside Room whenever possible…….. Concerns have been raised regarding the noise level in the Parkside Room when the belly dance classes are in progress - just on the other side of the partition.  Jan has raised these concerns to Katie Hoepker, PH R&P.  The partitions are new and supposedly well insulated; the belly dance folks have been requested to keep their music level lowered to the extent possible.  We will wait and see if the noise level is a problem.

Membership Handbook  Steve handed out draft copies of the Membership Handbook.  The Handbook will contain a membership roster and a contact list of the club’s officers and chairpersons.  It was agreed that the Handbook will be published in November and the roster will include dues paying members as of October.  Dianne will provide Steve with an updated membership listing in mid October………It is intended that the published roster will contain members’ names, addresses, telephone numbers, and email addresses.  There was a discussion regarding privacy issues.   Eileen will publish a notice in the newsletter: if any member does not want their personal information published, they will be directed to contact Steve prior to the publishing cut off date.  [It was decided after the meeting that these contacts should be directed to Susan as Membership Chair, who will keep the data base updated.] 

Membership List/Database Membership information will remain in Excel format.  It will be based on Dianne’s layout; additional columns will be added when the Membership Survey is complete.

Member Forms/Survey  Susan shared her latest iteration of the “Annual Membership Form”, “New Member Questionnaire”, “Interest Survey”, and the club information flyer - the “Green Sheet”. (All attached)   Starting with the September meeting: guests will receive the Green Sheet; new members will be requested to complete the Annual Membership form and the New Member Questionnaire; all members will be requested to complete and turn in the Interest Survey.  Every year, probably in May, all members will be provided with the Annual Membership form…..  The PH Rec & Parks require all participating members to sign a waiver for each event, i.e., trips and tours.  Susan will develop such a form and determine the proscribed retention period.       

Newsletter  Steve will produce labels for the newsletter mailing, and forward them to Eileen by this weekend [August 27/28th] in time for distribution of the September edition.  [Subsequent to the Board meeting, it was decided that after Steve prepares the labels file, Susan will maintain the database and distribute the labels.]…….Starting with the October newsletter, members who so request, will receive their newsletter via email.  Steve agreed to perform the newsletter conversion to PDF format, which is necessary to enable email distribution. 

Treasurer’s Report   Dianne has opened a new, no fee, checking account with Washington Mutual. The club’s account balance now totals $8,231.44……..Expense categories to date include meeting room rent, speakers, newsletter production, and California Garden Club dues……..Since our income has increased, the question was raised:  do we have a requirement to file any tax forms – informational or otherwise?  Dianne will pursue.

Refreshments Committee    Victoria has several members committed to help her with beverages, food, and clean up.  Jean is working on centerpieces…….It was agreed that “real”, not instant, decaf coffee would be served at each meeting……To facilitate planning, those members volunteering to bring refreshments will be asked to provide  two dozen servings.  We have adequate volunteers for the September and November membership meetings……The September membership meeting will also include the annual tomato tasting.  Eileen will include a reminder in the newsletter.  Members will be asked to label their tomato tasties with their name and the tomato variety.

Annual Plant Sale   There was much discussion centered on the suggestion to relocate the sale to the Winslow Center parking lot.  Some concerns were voiced including:  dust, road noise, and scarcity of shade; sharing of the parking lot with concurrently scheduled events; and the institutional memory of previous years’ regulars.  None of the concerns seem insurmountable, and the Board is supportive of the move to the Winslow Center.  Some items requiring follow up:  purchase a second banner; publicity – secure permission to post banners/notices in advance of the sale date; and determine extent to which we may be required to share the parking lot with other Center users……..Jean was requested to provide a listing of [future] scheduled speakers to be handed out to prospective members at the plant sale……It was suggested that Ann make an announcement at the September membership meeting reminding members to be working on their propagation; also, what kinds of plants are desirable, and what, if any, plants were in excess.

Speakers   Jean has lined up the following speakers &/or programs:



•  September – Cecil Williams of Wild Birds Unlimited



•  October – Gary Bogue / the Harvest Potluck



•  November – EBMUD, “Summer Dry Gardening”



•  December – Holiday Pot Luck/ Piano music & sing-along



•  January or February – Saxon Holt, “Grasses”



•  March – Jan Enderle, “Painfree Gardening”



•  April  - Andrew Baxter, “Dahlias/Chrysanthemums” 

Holiday Potluck   Entertainment will be a pianist who will provide background music during the dining portion of the evening, and lead a sing-along afterwards……..Jean would like to increase participation in the Plants for Seniors project.  She will start stirring interest with an article in the Newsletter. Ann thought we might be able to get a donation of “plant hats” from a local wholesaler.  Jean will pursue.

October Meeting/ Harvest Potluck   The meeting/potluck will start at 6:30PM.  Newspaper notices will specify 8:00PM for speaker.  The start times will be announced at the September meeting and will be included in the Newsletter.  The Board members agreed to bring small floral centerpieces for the tables.  Set up instructions need to include chairs set up in the back of the room for those who wish to hear Gary Bogue, but not participate in the potluck.

Community Service Project.  Jean suggested a “driveway sale” of garden structures by Lomeli’s.  Instead of cash, profit could be in form of product such as cement benches.  These items could, in turn, be donated to the City of P.H. to be placed where needed.  The Board was interested and would like more detail.   A question was raised: would the City view as a liability or asset?
Newsletter Naming   The Board narrowed the field of suggested names to the following three suggestions:



•  The Flower Press



•  Budding News



•  Gardening Gazette
These names to be put to a vote (show of hands) by the members at the September meeting.  Eileen will include in the Newsletter.        

Respectfully submitted,

Kathy Mendenhall

Secretary

